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Deltapath.

connecting your people, networks and companies.

Deltapath vicruit™ video-enabled talent acquisition solutions

Deltapath solutions for Recruitment Agency and the Human Resources Teams

Video-enabled talent acquisition solutions
DELTAPATH CLOUD SERVICES

Office of the Government Chief Information Officer @}yj{ﬂﬂfz Pragp——
The Government of the Hong Kong Special Administrative Region -JAW u:h
ook EENE



SME

Cloud Promation
% Campaign
WS TR LT

An Award Winning Company
Deltapath® Wins Best Business Solution Product Award

Silver Award
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WINNER
HK ICT AWARDS 2014

Deltopath.
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Using Video to Win the War for Talent!

D |

W

Office of the Government Chief Information Officer (O}f/ﬂf; Prgp—
The Government of the Hong Kong Special Administrative Region Saffiont u:‘

L/TLLUPMUU s

| Video-enabled talent acquisition solutions
DELTAPATH CLOUD SERVICES



Cloud Promaotion

f{@ E;;;a%“m e
When conducting an interview, seeing a
person’s expressions, body language,
mannerisms helps tip recruiters off as to a
candidate’s potential fit in a team.

But what happens when
the best candidate on
paper is in a different city

.. or even a different
country?

Dfwpath.
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Fortunately, with today’s
remote collaboration
technology, recruiters can
still conduct face-to-face
interviews.

topath.
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v’ Save Time

v Reduce Costs
Positive Experience

v New Horizon
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Beyond being able to
visualize candidates,
collaboration
technology like video
conferencing in your
remote recruitment
delivers several other
benefits that you may
not have considered.

Deltopath.
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Multiple delivery options

® On Premises Private Cloud Public Cloud

A

Deltopath.
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Video-enabled Processes

1. Talent Acquisition 4. Flexible Working

Video interviews help attract Video enables ease of
skilled workers and talents, implementation, continued
and shorten time to hire productivity and equity of

opportunities
2. On-Boarding

Video reduces induction 5.- Learning & Development
period, accelerate fraining, Video improves interactivity,
and shortens time to retention, quality, consistency
productivity and optimizes resources

3. Performance Mgt.
Video enhances human

52% growth in demand of video-based

interactions, trust, employee talent acquisition compared to 2012.
engagement and rapport Source: Aberdeen Research) DeLtOpOth@
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What is a video-enabled talent acquisitione

‘ Q

Video-enabled talent acquisition
combines collaborative video and
mobile technologies in a branded
environment - o turn traditional recruiting
and candidate processes on their head.

Deltopath.

Office of the Government Chief Information Officer @)}ﬂ / Pr— Video-enabled talent acquisition solutions
The Government of the Hong Kong Special Administrative Region / ot =‘ DELTAPATH CLOUD SERVICES
+ 4 ﬁ:lﬁ%lﬁﬁ



ut video-enabled talent acquisitions ...

“Video interviewing is a blessing for

recruiters and organizations that care
about candidate experience..”

LY

Jason Buss,
Talent HQ's creator and editor

Deltopath.

Video-enabled talent acquisition solutions
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About video-enabled talent acquisitions

Candidate Experience

v Respectful of candidate’s time, catch busy candidates on the
go anytime, anywhere.

v acknowledge commitments outside
the recruiting process

v’ candidate can easily acquire a truer sense
of the organization.
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Deltapath vicruit™ video-enabled talent acquisition solutions

\ (
[ |
Deltapath Vicruit™

Deltapath Connect Deltapath Onboard

Deltopath.
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Y
30% of organizations 27% of

plan to invest in the next 12 organizations use video-
months in video for e - enabled talent acquisition.

recruifment. 47% of which uses 2-way

video interviews.

22% of organizations

plan to deploy video-
enabled talent
acquisition by spring 2016.

Source: A@@i%ﬁé(ﬁh@

Office of the Government Chief Information Officer @}ﬁ/ﬂﬂ P — Video-enabled talent acquisition solutions
The Government of the Hong Kong Special Administrative Region L A:‘ DELTAPATH CLOUD SERVICES

FoREHERE



"‘ EME P
—\ YR
— | 05 EE B . SRR W

The trouble with fraditional hiring practices

Average Time to Hire a New Position

v Receive candidates applications
ABL Company Inc. v Short listings

SN T v Conduct phone interviews

v Conduct face-to-face interviews
v Conduct final interviews

v Make a job offer

Deltapath.
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The trouble with traditional hiring practices

One in four companies
said bad hiring costs
them more than
USDS50,000 per
candidate

Deltopath.
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The trouble with traditional hiring practices

8 O A) A Harvard study shows that 80% of employee

employee turnover turnover can be attributed to mistakes in hiring process

I.l l.a LR .0 0 ¢
Deltopath.
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Benefits of two-way video interviewing

Convenient

Allows for face-to-face
interviews without the
hassles of scheduling and

‘ travel even in different time
zone.

Deltopath.
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Benefits of two-way video inferviewing

Revealing

Enables employers to
pick up a candidate’s
important non-verbal
cues

Deltopath.
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Benefits of two-way video inferviewing

Recordable and Sharable

Employers can record
interviews for later
playback and accessed by
other colleagues involved
in hiring

Deltopath.
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Let’s Meet!

B Guest Event

@ Add Guest Event @ Remove Selected Guest Event Search: Q

Organizer Title Location Start Time Stop Time
e Create Access | = =
19000 4 X
ao1o1d Organizer: - L X
11811 Title: = Interview with Joe Chan A X
C O d e 11811 Location: Virtual Meeting Room A X
19000 Description: CFO position - first interview with recruiter AX
° 11811 A%
« Automatic e- oy **
o012 Start Time:  2015-01-13 5 10:30:00 A%

o L4 Stop Time: 2015-01-13 5 11:30:00
mail alerts with . cteper

Name Email

calendar invites o
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D Erm
Candidate Calls You at Scheduled Time

 Download your
company’'s mobile

appP

Join Meeting

o E n 'l'e r O S e C U re Please enter your access coFle. You

can get your access code in the

O C C e SS C O d e invitation ema::];;r;;:y the meeting
¢ .COHH.GCT WiTh 937261529
interviewer af Audio Gl
scheduled time T—
Cancel pOth®

BON solutions
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Benefits of two-way video interviewing

Economical

Employers can save as
much as 67% on the travel
costs associated with
hiring

Deltapath.
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Consideration

« Cost Effective

» Ease of Use
 Compliance and Security
* Innovative technology
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Savings!

* No traveling time required.
 Reduce waiting time.

» Reduce fime required in initial screening
interview.

Connect with geographically distributed
recruiter and hiring managers

RTeduce the need to fly a candidate on-
site.

Deltopath.

Dfﬂca of the Government Chief Information Officer @)}5%’3 - Video-enabled talent acquisition solutions

EEEEEEEEEEEE f the Hcmg Kﬂﬂg Special Administrative REgiOﬂ' "Aﬁw' u:‘ | DELTAPATH CLOUD SERVICES

FoLEHERE



Ease of Use

Interviewers and interviewees can connect from
anywhere demonsirating to candidates an
appreciation for the otherwise burdensome
logistics of interviewing

Live intferviews can be recorded and attached to
a candidate profile, making it easier for absent
stakeholders to review the interview

Participants are able to enter and exit the process

without downloading anything, bypassing any

technological hurdles historically encountered.
Deltopath.
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Recruitment process is more efficient with Deltapath
vicruit™ video-enabled talent acquisition solutions

\ \ Candidate video \ Pre-screening / \ Employer video \ Reference
Job Positing resume g interviewing checkings and

S0 Candidates Job Offering

recording

Deltopath.
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